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AGENDA



THE EPSO ASSESSMENT CENTRE
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THE ROLE OF
BEHAVIORAL COMPETENCIES
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THE 7+1 EPSO COMPETENCIES TESTED



THE EPSO ASSESSMENT MATRIX EXAMPLE
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SCORING OF THE COMPETENCIES
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THE CASE STUDY
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https://eutraining.eu/products/administrator/webinars#epso-case-study-exam-insights-


https://eutraining.eu/products/administrator#assessment-centre


THE COMPETENCY BASED INTERVIEW
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A FEW TYPICAL QUESTIONS

Learning & development: 

‘Tell me about a time when you needed to learn a complex new 
skill or procedure

Resilience: 

‘Tell me about a time when you had to deal with a stressful 
situation at work

Leadership: 

‘Describe a change or achievement where you had to drive a team 
through or convince them of a change. How did you achieve this?’



THE EPSO ASSESSMENT CENTRE
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https://eutraining.eu/products/administrator/webinars#epso-competency-based-interview-insights


https://eutraining.eu/products/administrator/classroom-training#epso-ac-competency-based-interview-master-class--2


THE MOTIVATIONAL INTERVIEW



THE MOTIVATIONAL INTERVIEW

20 min structured interview – following a fixed script, with follow-up questions

Used for the first time by EPSO for the AD5 2018 competition

The pass mark is 5/10 (10 points max out of 90)

Limited number of questions but face pace

The origin of your interest in working for the EU

Awareness and commitment to EU values

Understanding of present and future challenges of the EU

Expectations regarding an EU career

Knowledge of the EU and its origins, the EU institutions and the main EU policies*

THE TOPICS:
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TIPS & TRICKS FOR
PREPARATION



https://eutraining.eu/products/administrator/webinars#epso-motivational-interview-insights


THE GROUP EXERCISE



Working as a team to resolve a present issue

Measures interpersonal skills

Realistic scenario

Need to reach an outcome

6 people in the group and minimum 4 assessors

Learning & Development          Working With Others Leadership
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15 minutes to read the background briefing (10-12 pages)

50 minutes for the exercise

You can have the background documents with you

You can take notes, write on the paper

Everyone gets the same briefing

Last page: DIFFERENT, but instructions always the same

No hierarchy: everyone is equal

Group task: Make sure to reach a conclusion by the end
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https://eutraining.eu/products/administrator/classroom-training?page=1#epso-ac-group-exercise-master-class


THE ORAL PRESENTATION



3 Sections

Preparation (15 + 5 min)

Presentation (10 min) only your notes and the flip-chart are allowed

Q&A (10 min)

Applied Knowledge

70% how, 30% what

Competencies

Analysing and Problem Solving

Communicating

Resilience

THE ORAL PRESENTATION
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OTHER RESOURCES



https://www.facebook.com/groups/2065792526987554/


https://eutraining.eu/products/administrator/classroom-training?page=1


https://eutraining.eu/products/administrator/personal-coaching


THE ULTIMATE EU TEST BOOK 

Assessment Centre edition

FREE EU COURSES

https://eutraining.eu/resources/eu-courses

FREE TIPS & TIPS ARTICLES
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https://eu-testbook.com/
https://eutraining.eu/resources/tips-and-tricks
https://eutraining.eu/resources/eu-courses
https://eu-testbook.com/


THANK YOU

20% OFF

Use code: EPSO2020AC
Valid for 48 Hours!

(until 7pm Friday, 21 February)
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